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● Many ways to manage your business – that includes how HR is 

managed

● Three most common HR models include:

○ Absorbed

○ Traditional 

○ Lean (what we are here to talk about today!)

●

Approaches to Managing HR
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● Common approach when businesses are just starting out - the 

business owner finds themselves doing it all

● As the business grows, the people issues become more complex and 

require more time, so the HR responsibilities filter down to the line to 

managers

● Risk of diverting time and energy away from core manager tasks and 

impacts productivity

Absorbed HR
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● HR function handled by an internal resource dedicated to HR - 

documented processes, centralised and scheduled

● Barriers for small to medium businesses with this model - can be too 

inflexible and costly with limited headcount budgets

● Cost may mean compromise on level of experience of HR Manager. 

Can limit flexibility to redesign HR model in future.

Traditional HR
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● The happy medium! 

● Helps businesses work out where to focus resources to deliver 

maximum value

● Acknowledgement that line managers can absorb many HR 

responsibilities and play a key role in talent management - when 

provided with the right tools, training and expertise.

Lean HR
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The 8 Lean HR Principles
1.   Software

2.   HR Expertise

3.   Line Manager 
Capability

4.   Coaching & 1:1s

5.   Happiness & Feedback

6.   Workforce Planning & 
Metrics

7.    Goal Setting

8.   Continuous Improvement
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Lean HR Principle 1
Use self-service cloud HR software to simplify HR 

management and administration. 

● Reduces waste by eliminating manual processes, reducing 
overheads and fixed costs and consequently, minimising human 
error

● Immediate benefits to the employee experience, at all stages of 
the employee lifecycle, especially for onboarding  

● The right technology is an enabler for remote working
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Lean HR Principle 2
Give your managers access to HR expertise to 

help them make better and faster people 
decisions. 

● Managers need to know where to go when a complex issue or 
question arises

● Delaying decision making when it comes to people related matters 
can come at a great cost 
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Lean HR Principle 3
Provide your managers with HR tools to ensure 
role clarity, drive the right behaviours, manage 

performance and develop employees. 

● Investing in the development and upskilling of your line managers 
can add significant value to overall business success

● The key focus is how you are supporting your managers to 
become leaders
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Lean HR Principle 4
Have genuine coaching and career 

conversations between managers and 
employees.

● Managers who are able to take a people focused approach to 
achieving success, consulting and supporting their employees by 
encouraging problem solving

● Through training, practice and a culture that reinforces a 
coaching mindset, people issues can often be prevented from 
occurring - or at least reasonably predicted
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Lean HR Principle 5
Measure employee happiness and collect 

feedback regularly to increase engagement. 

● High employee turnover and low engagement are indicators of 
broader issues that need to be investigated 

● Important to track metrics, to enable analysis of trends and to 
assist with identifying fluctuations

● Organisations that measure and act to improve employee 
engagement can directly impact their bottom line
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Lean HR Principle 6
Being able to reasonably predict turnover 

minimises time to hire. 

● The cost to hire has significantly increased over the past 12 
months - in fact, it has doubled and now sits at an average of 
$23,000 per employee (HR Industry Benchmark Survey, AHRI)

● A key focus is retention of employees and having the ability to 
predict turnover
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Lean HR Principle 7
Set goals across the business (including HR) 

that are aligned with company objectives. 

● When all employees are aligned with the company’s objectives, the 
path towards measurable and achievable results is clearer

● Even a minor change to a company’s goal setting methodology 
can deliver surprising impacts to employee performance and 
organisation-wide results (Lamorte, 2015) 
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Lean HR Principle 8
Take a continuous improvement approach to 

the health of HR in the business. 

● At the core of a lean methodology in business is a continuous 
improvement approach  - this applies in the same way to the 
health of HR and the business

● Are you getting bang for your buck? A prioritisation process 
should be undertaken to ensure that valuable resources are being 
utilised on the most impactful improvements

● The aim should be to make regular incremental improvements to 
HR, to adapt and change to meet shifting business needs

#
#
#
#


A Lean HR model delivers the greatest value to businesses, no 
matter the business size or the industry in which it operates, 
How can you take your business to the next level with a Lean HR 
methodology?
Download our free eBook; The Guide to Lean HR.

Lean HR Guide - eBook
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https://insights.employmentinnovations.com/guide-to-lean-hr


For more information on how Employment Innovations’ HR Partners 
can help your business, contact our team...

For HR & workplace advice, contact the Employment Innovations 
Advisory team:

Phone:  1300 144 120
Email:  info@employmentinnovations.com

Alternatively, you can schedule a free 1:1 with one of our HR experts! 
https://www.employmentinnovations.com/book-a-free-30-minute-hr-
consultation/

Want to know more?

https://www.employmentinnovations.com/book-a-free-30-minute-hr-consultation/
https://www.employmentinnovations.com/book-a-free-30-minute-hr-consultation/

