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● HR is as important, if not fundamentally more important, to SMEs 
compared to big business.

● The effect of poor people practices can cause considerable 
disruption or failure to achieve business objectives.

● SMEs obviously have tighter resources, making HR issues much more 
difficult to keep on top of.

● Approach to HR is often very reactive in SMEs.

Managing HR in SMEs
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● It’s important to measure the right things – and not get distracted by 
inconsequential matters.

● Use your judgment to uncover the stories behind the numbers – 
that’s the insight and context you need for good HR planning.

● Categories include compliance, absenteeism, diversity, recruitment, 
employee retention and turnover, succession planning, WH&S, career 
development, HR operations, engagement and employee happiness, 
performance management and productivity.

HR Metrics
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1. Turnover = total number of resignations and terminations / average 
headcount x 100

2. New hire success rate = number of new hires that pass probation / 
total number of new hires x 100

3. Cost of HR per employee = total HR cost per annum / average 
headcount

4. Employee happiness = total happiness score / number of responses
5. Revenue per employee = total revenue / average FTE count

HR Metrics - examples
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● Using our free HR Health Check, you can now look for opportunities 
to improve the way you manage HR in your business. This covers 20 
key areas of HR, providing an overall score out of 100.

● Which areas, if executed more effectively, would have the biggest 
impact on compliance, productivity and performance?

● Avoid setting yourself a complex “to-do” list – just focus on what you 
have the capacity to improve in the set period.

HR Health Check
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Lean HR

#
#
#
#


1. We use self-service cloud HR software to simplify HR management 
and administration.

2. We have access to HR expertise in order for our managers to make 
better and faster decisions.

3. We provide the HR tools for our managers to ensure role clarity, drive 
the right behaviours, manage performance and develop our 
employees.

4.  We have genuine coaching and career conversations between 
managers and employees.

Lean HR Principles
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5. We measure employee happiness and collect feedback regularly to 
increase engagement.

6. We can reasonably predict turnover which minimises our time to hire.
7. We set goals across the business (including HR) aligned with 

company objectives.
8. We take a continuous improvement approach to the health of HR in 

the business.

Lean HR Principles (cont.)
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Embed lean HR principles in the plan04 ● Gain an understanding of the lean HR principles
● Tick off each of those statements that apply to your business

Identify HR priorities to improve the 
health of HR03

● Complete HR health check
● Identify weaknesses and prioritise those with the biggest 

impact on compliance and productivity

Align business goals with HR 
requirements02

● Set company objectives and strategies
● Identify if any HR interventions are required to ensure the 

business can achieve its goals
● Predict the likely future workforce requirements
● Implement OKRs or cascading goals into the business

Measure the initial state of HR01
● Identify key HR metrics
● Use your existing HR and payroll data to measure current state
● Reflect on the current state of HR metrics to see if they 

highlight areas of focus

HR Planning Steps
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Review regularly07
● First check-in
● Second check-in
● Third check-in
● Final review

Assign resources for execution06 ● Assess internal resource capability
● Review external HR support options

Define the ideal future state of HR05
● Confirm a future date
● Set realistic targets for the key HR metrics identified at step 

one

HR Planning Steps (cont.)
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HR METRICS

HR PRIORITIES ALIGNED 
TO BUSINESS GOALS

HR PRIORITIES TO 
IMPROVE HR HEALTH

8 LEAN HR PRINCIPLES

One Page HR Plan



Are you ready to build your own one page HR plan?

Download our free eBook; Strategic HR Planning Made Simpler 

to follow the process and templates we touched on today.

Strategic HR Planning Made 
Simpler - eBook
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https://insights.employmentinnovations.com/strategic-hr-planning-made-simpler


Have a Question?



For more information on how Employment Innovations’ HR Partners 
can help your business, contact our team...

For HR & workplace advice, contact the Employment Innovations 
Advisory team:

Phone:  1300 144 120
Email:  info@employmentinnovations.com

Alternatively, you can schedule a free 1:1 with one of our HR experts! 
https://www.employmentinnovations.com/book-a-free-30-minute-hr-
consultation/

Need Further Advice?

https://www.employmentinnovations.com/book-a-free-30-minute-hr-consultation/
https://www.employmentinnovations.com/book-a-free-30-minute-hr-consultation/

